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Date: élZQtzzz By: QQ&

I. The Inteiligence Schoel, Cffics of Traialag, and repre-
eontatives of the Cifice of Research and Reports {ORR) are ea-
gaged in joint planniag to meet an CRR requirement for a special-
tzed course of instruction for appreximately 300 CRRE intelligence
analysts. The proposed course, of two 1o three wasks duration,
full-tbme, is intended to deal with wnderstanding of the use and
potential of spucisl sovrce matsrials in the prosentation of ORR
reporis and sstimates,

Z. The Far Fast Division, DO/P, has requested the Gffice
of Trataing to provide a apecial briefing consisting of appreoximately
ten lectures on Communism sad Communist Party activities for
thres sificers of th&_batwm 2} Mazchk  25X1C8c
and 1 April 1955,

3. The Office of Training presented lectures on the misston,
organisation and functions of the Agency at the Air Conunand and
Staff Schoal and at the Strategic Intelligence School en 1! and 14
February, respectivaly.

- 4. The sbjectives and methods in current training pregrams
for managemment and supervision were discussed by the Thief,
Management Stall, the Dirsctor of Training and members of his
stafl, The Chief, Management Staff, agreed to deliver a lecture
in the Basic Managerent courss.

5. The Training Cfficer, Near East and Africa Division,
DD/ P, will audit the Induction Course of the Sasic Schoel with a
view toward determining its suitabiifty for returnees of his
division. Siwmilar invitations have been sxtended to other DD/ P
aAres ﬂ"'mm'

6. Official word has just been received that the Alyr Force
kas promulgated a regulation, now ia process of beiag priated, to
the sffect that all candidates for the Officer Candidats Scheol
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10, A preliminary analysis of the 173 Fitasss Eoport

'Wﬁmmit“ that have bsen received suggests three conclu-

sions: (1) there are guestions on the Report which will aeed
changing: {2} there is no overwhalming objection among supar-
visors to the Report as it stands; sad £3} an opinicn bald by the
Assessment and Evalustion Staff, OTR, is confirmed, namely,

that it is tmpoesidle to fiad a question that will not be pbjected

to by sameonse. The resulis recorded to date must be amﬂgn&
tentative wntil & number of Fitness Reports acd questionnairves
sufficient to warrant 3 really thorough analysis bave heen received.

SIBNED
MATTHEW BAIRD
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